VILLAGE OF MAPLE PARK
CAPITAL IMPROVEMENT AND
MAINTENANCE (CIP/MP) PLAN

APPROVED: DECEMBER 1, 2020




Village of Maple Pkt

302 Willow Street ¢ P.O. Box 220 ¢ Maple Park, lllinois 60151

Village Hall: 815-827-3309

Fax: 815-827-4040
Website: http://www.villageofmaplepark.com
MEMORANDUM
TO: Village President and Board of Trustees
FROM: Village Administrator Dawn Wucki-Rossbach eﬂ/‘f‘\
DATE: November 12, 2020

SUBJECT: CAPITAL IMPROVEMENT PLAN AND MAINTENANCE PLAN (CIP/MP)

OVERVIEW

The Village of Maple Park has talked about completing a Five-Year Capital Improvement Plan and having a
Maintenance Plan (CIP/MP) for the last several years. The CIP/MP is a process that assesses the capital needs
of the Village against its overall goals and objectives, using a multi-year planning timeframe of eight (8) years.
However, the actual CIP/MP file is projected out for 18 years, but only eight (8) years of the plan show in the
CIP/MP document. The expenditures for the CIP/MP Plan will be prioritized through coordination of goals and
priorities established through the Village Board’s Strategic Plan, TIF District Policies and budget process. The
CIP/MP is not a legally binding document, and it can change from year-to-year depending on the financial position
of the Village and/or the cost of the particular project or purchase.

The Government Finance Officers Association (GFOA) has identified capital planning as a best practice ...
Capital planning is critical to water, sewer, transportation, sanitation, and other essential public services. It is
also an important component of a community’s economic development program and strategic plan. Capital
facilities and infrastructure are important legacies that serve current and future generations. It is extremely
difficult for governments to address the current and long-term needs of their constituents without a sound multi-
year capital plan that clearly identifies capital and major equipment needs, maintenance requirements, funding
options, and operating budget impacts.

The Capital Improvement Plan (CIP) focuses on long-range planning of infrastructure investments. The Village
has evaluated and prioritized the assets for eventual replacement over an eight-year period. Each asset is
scheduled for replacement based on current condition, regulatory or functional requirements, life expectancy and
replacement costs. Assets targeted for replacement is based on need. Even with ongoing maintenance, assets
have varying service lives; sanitary and water mains are expected to last up to 50 years and roads may last 10.
Replacing these types of items place a large strain on the Village’s financial resources so long-term planning is
essential. The CIP will be reviewed annually and where the assets lay in the plan may be adjusted based on the
condition of the asset. Repair or replacement of the assets identified on the CIP list will be reviewed during the
budget process where the cost of their replacements can be balanced against incoming revenue. The Top CIP
Priorities are listed on Page 1 of the CIP spreadsheet. The remainder of projects valued at $20,000 or greater
follow on the next five (5) pages. As projects are completed, they will be removed and placed in the next projected
replacement year.
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The Maintenance Plan (MP) focuses on annual and long-range planning for the replacement of such as computers,
pumps and valves and vehicle purchases, etc. The Village has evaluated and prioritized the assets for eventual
replacement over five-year period. Each asset is scheduled for replacement based on current condition, regulatory
or functional requirements, life expectancy and replacement costs. Assets targeted for replacement is based on
need. Even with ongoing maintenance, assets have varying service lives; police vehicles for Maple Park are
usually replaced after 10 years based on mileage and historical maintenance costs and wastewater lift station
pumps are evaluated every five (5) years and are either repaired or replaced based on the condition of the pump.
Replacing these types of items are a strain on the Village’s financial resources so annual and long-term planning
is essential. The MP will be reviewed annually and assets and the repair/replacement year may be adjusted based
on the condition of the asset. Repair or replacement of the assets identified on the MP list will also be reviewed
during the budget process where the cost of their replacements can be balanced against incoming revenue.

As good fiscal stewards for the Village, the Village Board and Staff agreed that the CIP/MP should be a plan that
is financially realist. As a result, the proposed CIP/MP has been aligned with the Village’s Long-Term Financial
Forecast and Analysis (LTFFA. The dollars shown in each fiscal year in the CIP/MP have been included in each
fiscal year of the Long-Term Financial Plan.

Types of Capital Improvement Projects

Capital projects are classified into one (1) of seven (7) of the following categories and are valued at over $20,000.

Facilities — Facade upgrades, carpet and flooring repairs/replacements, HVAC repair/replacement and upgrades,
retrofitting of lighting, generators, roof repairs on public buildings.

Parks & Grounds — Playground equipment, shelter structure repairs/replacements, and roofing.
Stormwater - Detention ponds and storm sewer mains.

Streets — Maintenance of streets, rights-of-way, sidewalks, street lighting, utility boxes, curbs, gutters and catch
basins. The CIP looks at the current street replacement program budgeted and proactively looks ahead to the next
street replacement project so that it serves as a visual reminder to the Village Board and Staff.

TIF District — Street and storm sewer projects, water and water treatment facility projects; and wastewater and
wastewater treatment facility projects.

Water & Water Treatment Facility — Water treatment plant, water softeners, valves, pumps, chemical storage
tanks, water storage tanks, water control system, control panels, alarm systems, customer water meters, effluent
and brine meters, wells, chemical residue analyzers, utility billing software and generators. Also includes the
cost associated with implementing the Risk and Resilience and Emergency Response Plan for the Village’s Water
Treatment Facilities.

Wastewater & Wastewater Treatment Facility — Wastewater treatment plant facility, lagoon maintenance,
effluent meters, lift stations and lift station pumps, blowers, control panels, alarm systems and generators.
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Types of Maintenance Items/Projects

Maintenance items/projects are classified into one (1) of nine (9) categories, items/projects are less than $20,000.

Information Technology & Equipment — Hardware and software systems and components, which address the
communication and information processing needs for daily Village operations such as public safety and
emergency services, wireless networks, communications to the residents, etc.

Vehicles — Police vehicles and public works motorized equipment such as backhoes, skid steer loaders, dump
trucks, mowers, etc.

Facilities — Facade upgrades such as lentil repair, carpet and flooring repairs/replacements, HVAC
repair/replacement and upgrades, retrofitting of lighting, and minor roof repairs on public buildings, etc.

Parks & Grounds — Playground equipment repairs, shelter structure repairs, minor roof repairs, park benches,
and picnic tables, etc.

Streets — Maintenance of streets, rights-of-way, sidewalks, street lighting, utility boxes, curbs, gutters and catch
basins. May include crack sealing, pavement rejuvenation, and catch basin cleaning, etc.

Stormwater — Detention pond maintenance, pond aerators and storm sewer mains.

TIF District — May include the General Improvements Assistance Grant Program; minor street and storm sewer
projects, water and water treatment facility projects; and wastewater and wastewater treatment facility projects.

Water & Water Treatment Facility — Repair/replacement of water softeners, valves, pumps, chemical storage
tanks, water storage tanks, water control system, control panels, alarm systems, customer water meters, effluent
and brine meters, wells, chemical residue analyzers, utility billing software and generators. Also include the cost
associated with implementing the Risk and Resilience and Emergency Response Plan for the Village’s Water
Treatment Facility.

Wastewater & Wastewater Treatment Facility — Lagoon maintenance, effluent meters, lift stations and lift
station pumps, blowers, control panels, and alarm system.

CIP/MP Detail Information

The CIP/MP contains the following details:

1. Work Area — The Village has been divided into six (6) work areas. Each item is identified in the Work
Area in which the item is located. See Work Area Map.

2. Department — Defines the Department or Fund in which the item is budgeted/expensed under.

3. Fund/Department Number — This identifies the Fund Number the items are budgeted/expensed under. The
following Village funds are applicable to the CIP/MP: General, Motor Fuel Tax, Road & Bridge, Water
and Sewer Fund, Water Improvement, Sewer Improvement, Tax Increment Finance (TIF) District and the
Utility Tax.

4. CIP/MP ID# - Each item is assigned a CIP/MP ID # that is used as a tracking measure and is listed in

Budget Detail when the capital item is to be purchased.

Description — Identifies what the item is and may include the position to which the item is assigned.

6. Manufacturer/Work to be Done — If the manufacturer’s name is known it is listed; otherwise, the location
and type of work to be done is listed.

N
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7. Make/Model — If known, the make and model of the item is listed.

8. Replacement Year & Replacement Cost — These columns include the past fiscal year and then the Current
Fiscal Year serves as Year 1 of the program. The CIP and the MP are rolling plans. Cost for items are
updated each year and new items are added as the repair/replacement cycle continues.

9. The last page of the CIP and MP is where the capital item costs are totaled by Fund and then by year in
the CIP/MP.

As time permits, a specification sheet will be developed for each item on the CIP/MP list. The specification sheet
will include a picture and expected lifespan of the item.

CIP/MP projects appearing in the Current Fiscal Year — Year 1 have been included in the FY2020 — 2021 Budget.

Annual Review Process

Each year the CIP/MP will be reviewed by the Committee of the Whole, via the Infrastructure Committee Liaison.
New items may be added to the list as the Village continues to maintain a complete inventory of Village assets;
as existing items are replaced and projects completed, they will be added back onto the CIP/MP list in the next
appropriate future replacement/repair year based on the life expectancy of the item.

Once the Infrastructure Committee Liaison has reviewed and recommended the list for the next budget year, the
information will then be reviewed and considered by the Committee of the Whole, via the Finance Committee
Liaison. This review process ensures that both the physical and financial aspects of the list are evaluated. The
Finance Committee Liaison recommends a budget to the Village Board for final approval. Once the Village
Board approves the budget, the items/projects will be included in the appropriate line items of the appropriation
ordinance and budget. Staff will then move forward with implementing the budget through the purchasing of
good/services or projects throughout the fiscal year.

Conclusion
The Village of Maple Park is fiscally conscious of the revenues it receives from various sources and is fiscally
conservative with its expenditures. Annual review of the CIP/MP will ensure that the Village continues to
maintain functional facilities, equipment and vehicles so that it can continue to deliver daily operations without
interruption. Having a Capital Improvement Plan and Maintenance Plan (CIP/MP) in place illustrates that the
Village Board are acting as good financial stewards for the residents and business/property owners within the
Village by having this best management practice in place.
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VILLAGE OF MAPLE PARK
WORK AREA BOUNDARY DEFINITIONS

Area 1

North: Washington Street
South: Railroad Tracks

East: North Broadway Street
West: West County Line Road

Area 2

North: Railroad Tracks

South: Maple Street

East: Eastern Village of Maple Park Municipal Border
West: West County Line Road

Area 3

North: Elian Court

South: West Ashton Street
East: Elizbeth Street
West: South Huntley Street

Area 4

North: Willow Street

South: West Ashton Street

East: Eastern Village of Maple Park Municipal Border
West: Elizabeth Street

Area 5

North: Northern Village of Maple Park Municipal Border
South: West Ashton Street

East: South Huntley Street

West: Western Village of Maple Park Municipal Border

Area 6

North: Northern Village of Maple Park Municipal Border
South: Maple Park Road

East: County Line road

West: Pritchard Road



VILLAGE OF MAPLE PARK
CAPITAL IMPROVEMENT PLAN (CIP)
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