VILLAGE OF MAPLE PARK
LONG-TERM FINANCIAL
FORECAST AND ANALYSIS
APPROVED: DECEMBER 1, 2020




Village of Maple Pkt

302 Willow Street ¢ P.O. Box 220 ¢ Maple Park, lllinois 60151

Village Hall: 815-827-3309

Fax: 815-827-4040
Website: http://www.villageofmaplepark.com
MEMORANDUM
TO: Village President and Board of Trustees
FROM: Village Administrator Dawn Wucki-Rossbach Bﬂ/“”\

Village Accountant/Village Treasurer Cheryl Aldridge
DATE: November 23, 2020
SUBJECT: LONG-TERM FINANCIAL FORECAST AND ANALYSIS

In December 2018, the Village Board completed its 2018 — 2023 Strategic Plan. Included in the plan are short-
term and long-term routine and complex goals. The top short-term routine goal is to “create of a long-term
financial plan for the Village including funding for prioritized infrastructure improvements and exploration of
new income stream opportunities.” The top long-term routine goal is to “implement a long-term financial plan
to ensure that services and economic and community development priorities are accomplished.”

The first part of the top short-term and long-term routine goals is the creation of a long-term financial plan.” The
Long-Term Financial Forecast and Analysis (LTFFA) presented here accomplishes these goals. The LTFFA is a
rolling nine (9) year financial plan. The LTFFA was created with baseline expenditures that ensure critical
services, such as Police, Public Works, water, sewer and inspection services, are budgeted for so that services
can annually continue. Once LTFFA has been approved Staff will begin to examine new income stream
opportunities and to prioritize economic and community development priorities, such as updating the
Comprehensive Plan, Sign Ordinance and developing an Economic Development Packet and streamlining
the development review process. The Village Board will establish these priorities and they will be
implemented by Staff.

Long-Term Financial Forecast and Analysis

The LTFFA has included the following assumptions in the revenue and expenditures across all funds (General,
Utility Tax, TIF District, Road and Bridge, Motor Fuel Tax, Water and Sewer, Water Improvement and Sewer
Improvement Funds):

General Fund (01)
Revenue

1. Staff used the Illinois Municipal Leagues expected revenue rates per capita for Income, Use and
Cannabis Taxes.

2. It should be noted that being extremely conservative in our estimates with a minimal 2% increase in
Income and Property Taxes. We often receive more dollars than budgeted; however, we do not know
what the State of Illinois will do with the LGDF or sales tax, etc. and that is why the revenue estimates
remain lower than its previous receipts.
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That after FY2021, the Village will not receive any additional impact fees. If impact fees are received,
they will be considered unexpected revenue and their use will be determined at that time.

We also anticipate that no additional new construction permit dollars will be received after FY2021.
Permit funds received will be for standard building permits such as fences, roofs, etc.

We anticipate that interest rates will remain low and have adjusted their anticipated decreased rate of
return in all funds.

With Village facilities closed until the State reaches Phase V, we anticipate that rental fees associated
with Village facilities will remain at $0. If and when we return to Phase V, rental fees will be
considered unexpected revenue and their use will be determined at that time.

We have included CARES/CURES reimbursements in FY2021 and are not anticipating any additional
relief dollars.

Expenditures

1.

2.

No positions were added, meaning no Part-Time Public Works employee was added to the
Wages/Social Security line items.

In order to attract Police Officers, the Village Board approved increase to $22 per hour in FY2022 and
an increase to $23 per hour in FY2023 was included in the Wages line items and the Social Security
line was adjusted accordingly in each fiscal year.

. An anticipated 2% increase, used as a place holder, in Wages for all positions, except for Patrol Officers

was included. This also means a correlating increase in Social Security and for some positions an
increase in pension expenses. However, the Board will always consider this as part of the annual
budget discussion. It may also consider freezing wages for all positions if revenues continue to fall
over the next 18 to 24 months.

Operating expenditures on the expenditure portion of the spreadsheets decreased all expenditures to a
do only the minimal amount of work to maintain operations. If something critical were to happen and
emergency expenditure was necessary, the Village Board would be informed and then retroactively
asked to approve the expenditures.

An anticipated contractual cost increase for KaneComm Dispatch Services across the next eight (8)
fiscal years has been included.

With KaneComm switching over to StarComm Radios, an unfunded mandated expense, the Police
Department Budget, beginning with FY2022 has included an adjustment for the cost of purchasing
additional radios and annual maintenance and programming fees.

Utility Tax Fund (12) — Page 8

Revenue

1.
2.

3.

Interest Income adjusted to minimal amount.

We anticipate applying for and receiving the DeKalb County Community Grant and after FY2021 the
Village will not receive any anticipated revenue from this grant and it has been removed.

Any revenue generated by auctioning of vehicles/equipment will be placed in this fund as savings
account for vehicle/equipment replacement.

Expenditures

1.

Between FY2021 and FY2023, the Village will have paid back the ARRA Water and IEPA Loans
associated with the Water and Sewer and the Water Improvement Funds and the Police Department
vehicle loans so their dollars will be placed into the Utility Tax Fund and will increase the fund balance.

When Staff presents the Financial Policy, the Board will consider the appropriate Fund Balance for the
Utility Tax Fund and whether or not to designate funds for specific projects or to finance
vehicle/equipment purchases.
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TIF District
Revenue

1.

Anticipate a 2% increase in TIF allocation funds through FY2036.

Expenditures

1.
2.
3.

Anticipate an annual bond payment of $110,000 annually.

Anticipate an annual $15,000 for General Improvements Assistance Grants

Anticipate annual jetting/televising/root cutting in Work Area 2 (FY2022) and Work Area 4 (FY2023),
assume a 3% cost increase per year, refer to the Capital Improvements Plan/Maintenance Plan for
budgeted dollars.

Road and Bridge (15)

Revenue

1.

2.

3.

Anticipate slight vehicle sticker revenue increase based on $5 increase in sticker cost and enforcement
activities.

That after FY2021, the Village will not receive any additional Road impact fees. If impact fees are
received, they will be considered unexpected revenue and their use will be determined at that time.
Interest Income adjusted to minimal amount.

Expenditures

1.

2.

During FY2021, the final invoices for Center Street and the cost to have the topography work done
for Pearl Street and the small remainder of Center Street have been paid out.

Between FY2022 and FY 2029, the Village does not expend funds out of this fund so that a proper fund
balance can be accumulated and used to pay for Engineering services needed for and during Pearl
Street and the small portion of Center Street construction.

Motor Fuel Tax (19)

Revenue

1.

2.

3.

The Village will receive Rebuild Illinois Funds for a total of $28,778.06 for the next three (3) years,
for a total of $86,334.18. Funds need to be expended no later than a year after they are received.
Anticipated lower Motor Fuel Tax Funds, assuming employers will allow more workers to work from
home on a permanent basis and that general road trip travel will remain down.

Between FY2022 and FY2029, the Village continues to build the fund in order to have enough funds
to complete the next two (2) anticipated road projects.

Expenditures

1.

2.

During FY2021, the final invoices for Center Street and the topography work done for Pearl Street
and the small remainder of Center Street have been paid out.

Between FY2022 and FY 2029, the Village does not expend funds out of this fund so that a proper fund
balance can be accumulated and used to pay for Engineering services needed for and during Pearl
Street and the small portion of Center Street construction.

Water and Sewer Fund (52)

Revenue

1.

2.
3.

Water revenue is assumed to receive the Municipal Code conservative adjustment of 2% each year
between FY2021 and FY2029.

Anticipate water payment penalties to remain constant.

Do not anticipate any meter fees associated with new housing starts after FY2021.

End the $59,000 transfer from the Utility Tax Fund to the Water and Sewer Fund after FY2023 when
the last payment is made. Revenue between FY2024 and FY2029 reflect this decrease in revenue.
Interest Income adjusted to minimal amount.
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Expenditures
1. Water and Sewer — Wages, Social Security and Pension line items reflect an anticipated 2% increase

used for all positions.

2. Water and Sewer — Other Professional Services has been decreased to reflect the removal of the
contractual Village Administrator position.

3. Water — IEPA Loan (5870) and IEPA Interest (5880) — The final loan payment is in FY2023, from
Fy2024 — FY2029 the expenditure has been removed.

4. Water — [EPA Loan Watermain (5886) and Watermain (5888) — Remain until final payment is made in
November 2032.

5. Sewer — Assume all other expenditures remain constant.

Water Improvement Fund (54)
Revenue
1. That after FY2021, the Village will not receive any additional impact fees. If impact fees are received,
they will be considered unexpected revenue and their use will be determined at that time.
2. We also anticipate that no additional new construction permit dollars will be received after FY2021.
3. Interest Income adjusted to minimal amount.

Expenditures
1. Water Main Loan Payment Principal (8205) and Interest (8207) — Final payment will be made in

December 2020; between FY2022 and FY2029 the expense has been removed.

Sewer Improvement Fund (56)
Revenue
1. That after FY2021, the Village will not receive any additional impact fees. If impact fees are received,
they will be considered unexpected revenue and their use will be determined at that time.
2. We also anticipate that no additional new construction permit dollars will be received after FY2021.
3. Interest Income adjusted to minimal amount.

Expenditures
1. Until the jetting/televising/root cutting are completed for Village Work Areas, no additional

expenditures have anticipated. Once this so complete cost estimates for sanitary sewer main
repairs/replacements will be added

Long-Term Financial Forecast and Analysis — CIP/MP Applied

In order to properly prepare fiscally for Village operations, the inclusion of all Capital Improvement
Plan/Maintenance Plan (CIP/MP) expenditures in the LTFFA is essential. The CIP/MP is an all-encompassing
rolling eight (8) year plan. The CIP includes expenditures for projects, equipment and vehicles purchases over
and over $20,000 in value. The MP includes expenditures for projects, equipment and vehicle purchases under
$20,000 in value. The projects associated with the Tax Increment Finance (TIF) District are included in the TIF
District Project and Priority List.

The dollars shown in each fiscal year reflect the application of CIP/MP expenditures for projects, vehicles,
computers and equipment. If a project or purchase was going to create a deficit spending situation, the
project/purchase was delayed and moved to the next closest fiscal year that would allow the project/purchase to
be completed with no deficit spending between revenue and expenditures that fiscal year; however, in other cases,
such as for road and water/sewer projects, it meant that there may be the appearance of deficit spending; that is
not the case in this forecast, fund balance that have been allowed to build to cover the cost of the project/purchase
could be completed have been used.
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Conclusion

The LTFFA is a fluid document that will be reviewed on an annual basis. The revenues and expenditures
associated with daily operations and the CIP/MP will also be reviewed on an annual basis and any dollar
adjustments to revenues and expenditures will be made accordingly. Further adjustments to revenues and
expenditures will most certainly have to be made once the Coronavirus pandemic has subsided and we move
towards a more stable living and financial environment.
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VILLAGE OF MAPLE PARK
WATER & SEWER FUNDS

Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
FY 2020 FY 2021 Totals for Totals for Totals for Totals for Totals for Totals for Totals for Totals for Totals for
Actuals Budget FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
56 -SEWER IMPROVEMENT ACCOUNT
BEGINNING FUND BALANCE 05/01 389,839 463,666 487,396 502,396 517,676 533,241 549,098 565,252 581,709 598,476
REVENUES
56-00-4181 ALLOCATION OF SEWER REVENUE 13,422 13,000 15,058 14,000 14,280 14,566 14,857 15,154 15,457 15,766 16,082
56-00-4420 SEWER TAP - - 750 - - - - - - - -
56-00-4420.01 SEWER TAP - SETTLEMENT 1,500 1,500 3,000 - - - - - - - -
56-00-4420.02 SEWER TAP - SQUIRE'S CROSSING 6,750 4,500 750 - - - - - - - -
56-00-4420.03 SEWER TAP - HERITAGE HILLS 750 - 3,000 - - - - - - - -
56-00-4650 IMPACT FEES - - 3,749 - - - - - - - -
56-00-4650.01  IMPACT FEES - THE SETTLEMENT 7,258 7,498 14,744 - - - - - - - -
56-00-4650.02  IMPACT FEES - SQUIRE'S CROSSING 32,912 22,495 3,749 - - - - - - - -
56-00-4650.03  IMPACT FEES - HERITAGE HILLS 3,665 - 14,997 - - - - - - - -
56-00-4800 INTEREST INCOME 7,570 7,000 1,750 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
** TOTAL REVENUE 73,827 55,993 61,547 15,000 15,280 15,566 15,857 16,154 16,457 16,766 17,082
EXPENDITURES
56-00-5600 MAINTENANCE & REPAIR - 37,817 37,817 - - - - - - - -
** TOTAL EXPENDITURES - 37,817 37,817 - - - - - - - N
SEWER IMPROVEMENT NET INCOME/LOSS 73,827 18,177 23,730 15,000 15,280 15,566 15,857 16,154 16,457 16,766 17,082
ENDING FUND BALANCE 04/30 463,666 487,396 502,396 517,676 533,241 549,098 565,252 581,709 598,476 615,557
COMBINED ENTERPRISE FUNDS ENDING FUND BALANCES 1,234,673 1,358,244 1,522,420 1,693,840 1,872,731 2,059,160 2,253,276 2,455,235 2,665,194 2,883,312

Long-Term Financial Forecast and Alignment
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VILLAGE OF MAPLE PARK
LONG-TERM FINANCIAL FORECAST AND
ANALYSIS WITH THE CAPITAL IMPROVEMENT
PLAN/MAINTENANCE PLAN APPLIED
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