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FINANCE AND PR&D COMMITTEE  

AGENDA 

TUESDAY, AUGUST 25, 2020 

MAPLE PARK CIVIC CENTER  

302 WILLOW STREET, MAPLE PARK  

7:00 P.M.  

 

 

1. CALL TO ORDER 

 

2. ROLL CALL / ESTABLISHMENT OF QUORUM 

 

3. PUBLIC COMMENTS - Any resident wishing to address the Committee may do so 

according to the guidelines set forth in the “Rules for Public Comments at Public 

Meetings” handout. Please complete a speaker request form and submit it to the Village 

Clerk. 

 

4. APPROVAL OF MEETING MINUTES 
• July 28, 2020 

 

5. WASTEWATER TREATMENT PLANT 
• Property Acquisition 

 

6. FINANCE REPORT 

 

7. CAPITAL IMPROVEMENT PLAN/MAINTENANCE PLAN 
• Maintenance Plan 

 

8. DEKALB COUNTY COMMUNITY FOUNDATION GRANT 
• ReBranding/Village Signs 

 

9. OTHER 

 

10. ADJOURNMENT 
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FINANCE AND PR&D COMMITTEE  

AGENDA 

TUESDAY, JULY 28, 2020 

MAPLE PARK CIVIC CENTER  

302 WILLOW STREET, MAPLE PARK  

7:00 P.M.  

 

1. CALL TO ORDER 
Chairman Higgins called the meeting to order at 7:03p.m. 

 

2. ROLL CALL / ESTABLISHMENT OF QUORUM 
Chairman Higgins asked for a roll call. Trustee Fahnestock, Trustee Ward, Trustee 

Higgins answered present. Trustee Rebone was absent. 

Also present were Village President Kathleen Curtis, Village Administrator Dawn 

Wucki-Rossbach, Village Treasurer Cheryl Aldridge, and Village Clerk Terri D’Amato. 

 

3. PUBLIC COMMENTS - Any resident wishing to address the Committee may do so 

according to the guidelines set forth in the “Rules for Public Comments at Public 

Meetings” handout. Please complete a speaker request form and submit it to the Village 

Clerk. You  may also do so by submitting an email to villageclerk@villageofmaplepark.com 

in advance of the meeting. The Village Clerk will read such comments during the Public 

Comment portion of the meeting.  

 

Steve Mendel – Owner of property at 19025 E. County Line Road in Maple Park, and 

indicated he was not aware his property was tied into the city sewer/storm line. 

 

Trustee Rebone sent an email with his comments on the topics on the agenda, and Village 

Clerk D’Amato read them to the committee members. 

“Item #5 - I have concerns only having 1 sewer connection when the property is being utilized as two 

residencies. This leads to a health issue for me. That being said, I'm OK with the text amendment adding 

non-resident rates, I am not in favor of reducing connection total but to find a good faith engagement with 

Mr. Mendel I wouldn't want to pursue repair fees...in general I would like to hold off on fee's like this 

particularly  in this instance, until we have good understanding of illegal connections (I will touch on that 

further in CIP). 

Item #6 - The CIP looks good. I would recommend for the lift station pumps that the cost be 16k for all three 

FY's not 16k, 10k, 16k. I understand it's itemized as pull / repair but in good diligence always prepare to 

replace out right and 16k is a fair amount for a Barnes pump. To touch back on illegal sewer connections, I 

would like to include smoke testing to our televising / root cutting plan. This doesn't have to be Village wide 

and serves no purpose to do anything built after 2000 but would be wise to explore potential problem areas 

and that would help get ahead of issues like Mr. Mendel is facing with the Village now.  

Item #7 - Nothing of note for Finance. Proceed to Board for consideration of Full Time Administrator and yes 

for increase in Police Hours. 
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Item #8 -  Proceed to Board for both items. 

Copies of the email were distributed to the committee members as well. 

 

4. APPROVAL OF MEETING MINUTES 
• June 23, 2020 

 

Motion by Trustee Fahnestock with 2nd by Trustee Ward to approve as read. Motion 

carried by voice vote. 

 

5. 19025 EAST COUNTY LINE ROAD 
a) Text Amendment Adding Non-Resident Sewer Rates 

b) Request to Consider the Number of Sanitary Sewer Connections 

 

Chairman Higgins turned it over to Village Administrator Wucki-Rossbach, who 

explained that there was a sinkhole at County Line and Maple Park road. Sanitary sewer 

line was discharging into that storm sewer as a result of this improper connection. 

Contacted the property owner in regards to the issue. Property owner is requesting a 

single sanitary sewer connection even though property is currently set up as two 

residences with only one B-Box for the water meter. 

Suggested to property owner that he pay appropriate connection fees, and the village will 

establish a non-resident sanitary sewer rate to coincide with the non-resident water rate. 

Billing would be made and sent to property owner and not any renters or tenants.  

 

After additional discussion, consensus of the committee was: 

• Give property owners permission to connect the property to the village’s 

wastewater system 

• Property owner will pay for the sewer connection charge, inspection charges, and 

water/sewer impact fee in the amount of $4,599.18. 

• Property owner will be responsible for non-resident rate charges for wastewater 

service. 

Motion by Trustee Higgins with 2nd by Trustee Fahnestock to approve 1 (one) sanitary 

sewer connection. Motion carried by voice vote. 

Administrator Wucki-Rossbach will draft updated agreement for all parties to sign. 

 

6. FIVE-YEAR CAPITAL PLAN 
a) Review and Recommendation 

 
Administrator Wucki-Rossbach reviewed the Five-Year Capital Plan with the committee 

members. Concerns about revenue projections and if any of these projects/issues are 

currently affordable, as projections in revenue loss will be difficult. Suggestion was made 

to extract large projects, and keep the list as budget items discussed, or create a separate 

list of those items that are ready to be handled or taken care of.  

 

7. FY 2021 REVENUE AND BUDGET REVIEW 
a) Financial Overview of Revenues and Expenditures 

Treasurer Aldridge reviewed the June financials with the committee, and 

indicated that the she will have the updated July numbers next Tuesday at the full 

board meeting. 

Treasurer Aldridge left the meeting at 8:25p.m. 
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b) Consideration of Full-Time Village Administrator Position 

This item will be discussed in closed session at the next board meeting on August 

4, 2020. 

c) Increase in Police Officer Hours 

There was a concern over having enough police coverage on Sundays, and 

suggestion was made to add another 8-hour officer to Sunday’s coverage. If the 

funds to cover this additional coverage are not currently in the budget, a budget 

amendment will need to be made but this additional officer hours are supported 

by the Police Department. Consensus was to bring before the full board for 

approval. 

Treasurer Aldridge left the meeting at 8:25p.m. 

8. TIF DISTRICT 
a) Policy – Review and Recommendation 

Administrator Wucki-Rossbach summarized the current TIF Policy with the 

committee members. After much discussion, the following items were suggested 

by consensus: 

• Break down the current policy according to Residential, Commercial, 

Senior/Elder 

• Keep pages 1-9 of the Policy 

• Remove Attachment A – pages 10-98 

• Page 102-Application 

o Must not exceed 5K 

o 50/50 Property owner/Village 

o 1 (one) per property every 3 (three) years 

• Page 105-Define TIF eligible projects (Attachment A) 

• Page 107 – Final Inspection, copies of receipts, payment received  

 

b) Municipal Advisory – Review and Recommendation 

Administrator Wucki-Rossbach shared with committee what this role would be in 

relation to the current TIF project. Plan is to meet with Treasurer Aldridge and 

Attorney Herb Klein to review revenue of TIF districts and any TIF projects that 

have been completed. Letter of Engagement is required, along with a Moody’s 

review. After some discussion, consensus was to consult with village attorney 

regarding TIF consultant and to forward to full board the recommendation to 

obtain Municipal Advisor services. 

Village President Curtis left the meeting at 8:50p.m. 

9. ADJOURNMENT 

 
Having no further business before the committee, motion by Trustee Ward with 2nd by 

Trustee Fahnestock to adjourn. Motion carried by voice vote. Meeting adjourned at 

9:35p.m. 
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Respectfully submitted, 

 

Terri D’Amato 

 Village Clerk 



MEMORANDUM 

TO: Finance Committee 

FROM: Village Administrator Dawn Wucki-Rossbach 

DATE: August 19, 2020 

SUBJECT: LAND ACQUISITION FOR THE WASTEWATER TREATMENT FACILITY 

BACKGROUND 
As the Finance Committee is aware, the Village annexed several large properties in 2006.  There are two (2) 
annexation agreements that talk about the wastewater treatment plant (WWTP.)  The first is the McCaleb-
MacLands, Inc., Gaylord Lockwood, Kathleen Lockwood and Grand Pointe Homes Annexation Agreement and 
the second, is the Theodore and Lauryce Weydert, and John Clare, Ltd. Annexation Agreement, see attached. 
These annexation agreements will expire in July 2026. 

The WWTP is located within the McCaleb, Lockwood property and the WWTP donation language is on Page 8 
– Article 7 of the Agreement.  In the Clare Agreement, the language regarding the WWTP can be located on Page 
11 – Article 8.3.  Please note that both Agreements include a Facilities List that also talk about the land donation.  
In the McCaleb Agreement is it Exhibit F.  In the Clare Agreement is is Exhibit E.

The Wastewater Treatment Facilities General Layout is attached.  The layout includes the WWTP and the Public 
Works Garage and future salt storage facility.  The size of the parcel is 3.2 acres. 

Per the Village Engineer, the WWTP is planned to expand to 0.40 MGD from the current 0.25 MGD capacity. 
This is not a large expansion. With that said, any property purchase should handle at least 1.0 MGD for future 
planning purposes, not that the plant would ultimately get to that point.  If the existing annexed properties never 
develop, it just delays the need for an expansion to the WWTP. His recommendation is not to downsize any 
proposed expansion as the proposed 0.40 MGD would allow for approximately 425 additional houses over the 
existing capacity. 

The Finance Committee should discuss acquiring the property for the wastewater treatment facility.  If the 
Committee agrees with moving forward with the acquisition, the Committee’s recommendation will be forwarded 
to the Village Board for their consideration.  If the Board concurs with the recommendation, a letter would then 
be sent to the property owners inquiring if they would be interested in selling the property.  Then a larger 
conversation could be held on these annexation agreements. 
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RECOMMENDATION 
That the Finance Committee make a recommendation on the Village pursuing land acquisition for the 
wastewater treatment facility.  If the Finance Committee agrees the Village should pursue the acquisition, the 
recommendation will be forwarded to the Village Board for the September 1, 2020 Meeting.  If the Committee 
does not recommend pursuing the purchase, the pursuit would be included in the Fiscal Year 2022 
Budget discussion. 

Attachments 
Wastewater Treatment Facilities General Layout Dated 12-18-06 
McCaleb-MacLands, Inc., Gaylord Lockwood, et. Al Annexation Agreement 
Theodore and Lauryce Weydert, and John Clare, Ltd. Annexation Agreement 
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MEMORANDUM 

TO: 

FROM: 

DATE: 

Finance Committee 

Village Administrator Dawn Wucki-Rossbach 

August 20, 2020 

SUBJECT: CAPITAL IMPROVEMENT PLAN AND MAINTENANCE PLAN (CIP/MP) 

BACKGROUND 
Following the July Finance Committee Meeting, the Infrastructure Committee considered the Finance 
Committee’s recommendation to split the projects/equipment based on a $20,000 threshold.  Projects over 
$20,000 would be moved into a Capital Improvement Plan (CIP) and projects/equipment under $20,000 would 
move into a Maintenance Plan (MP.)  The Infrastructure Committee examined the revised document and was 
okay with the MP; but would revisit the CIP at their September meeting.  The Infrastructure Committee’s CIP 
review includes whether the agreed with the $20,000 threshold, which is the dollar value the auditors consider as 
the baseline for capital improvements and the prioritization of the projects and the year the project/equipment 
purchases are placed will be examined. 

The Chair would like the Finance Committee to review the MP portion of the Plan and would like to align the 
projects/equipment purchases up with revenues.  This is a standard practice; however, at this time, due to COVID 
revenue projections, although we have seen a little improvement; however, we will not know the whole picture 
until we move out of Phase IV and into Phase V and beyond.  The Village Accountant/Village Treasurer has 
provided a Revenue Summary with the Finance Committee packet. 

Staff recommends looking at an alignment of the revenue projections with the MP as we move closer to the 
beginning of next year’s budget cycle, most likely in October, this way we will have approximately three (3) 
additional revenue receipts on which to based our projections. 

RECOMMENDATION 
That the Finance Committee review the Capital Improvement Plan and Maintenance Plan (CIP/MP) and look at 
the MP items and discuss the status of the projects/equipment listed in FY2021 and review the projected items 
from FY2022 and identify projects/equipment that might be a concern and may need to be moved into another 
fiscal year. 

Attachments 
Draft Capital Improvement Plan and Maintenance Plan (CIP/MP) 

Village of Maple Park 
302 Willow Street ♦ P.O. Box 220 ♦ Maple Park, Illinois 60151 

Village Hall: 815-827-3309 
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MEMORANDUM 
 
TO:  Village President and Board of Trustees 
 
FROM: Village Administrator Dawn Wucki-Rossbach 
 
DATE: August 3, 2020 
 
SUBJECT: FIVE-YEAR CAPITAL IMPROVEMENT PLAN AND MAINTENANCE PLAN (CIP/MP) 
 
 

OVERVIEW 
 
The Village of Maple Park has talked about completing a Five-Year Capital Improvement Plan and having a 
Maintenance Plan (CIP/MP) for the last several years.   The CIP/MP is a process that assesses the capital needs 
of the Village against its overall goals and objectives, using a multi-year planning timeframe – five years.  
However, the actual CIP/MP file is projected out for 20 years, but only five (5) years of the plan showing in the 
CIP/MP document.  The expenditures for the CIP/MP Plan will be prioritized through coordination of goals and 
priorities established through the Village Board’s Strategic Plan, TIF District Policies and budget process.  The 
CIP/MP is not a legally binding document, and it can change from year-to-year depending on the financial position 
of the Village and/or the cost of the particular project. 
 
The Government Finance Officers Association (GFOA) has identified capital planning as a best practice … 
Capital planning is critical to water, sewer, transportation, sanitation, and other essential public services. It is 
also an important component of a community’s economic development program and strategic plan. Capital 
facilities and infrastructure are important legacies that serve current and future generations. It is extremely 
difficult for governments to address the current and long‐term needs of their constituents without a sound multi‐
year capital plan that clearly identifies capital and major equipment needs, maintenance requirements, funding 
options, and operating budget impacts. 
 
The Capital Improvement Plan (CIP) focuses on long-range planning of infrastructure investments.  The Village 
has evaluated and prioritized the assets for eventual replacement over five-year period.  Each asset is scheduled 
for replacement based on current condition, regulatory or functional requirements, life expectancy and 
replacement costs.  Assets targeted for replacement is based on need.  Even with ongoing maintenance, assets 
have varying service lives; sanitary and water mains are expected to last up to 50 years and roads may last 10.  
Replacing these types of items are a huge strain on the Village’s financial resources so long-term planning is 
essential.  The CIP will be reviewed annually and where the assets lay in the plan may be adjusted based on the 
condition of the asset.  Repair or replacement of the assets identified on the CIP list will be reviewed during the 
budget process where the cost of their replacements can be balanced against incoming revenue.  The Top CIP 
Priorities are listed on Page 1 of the CIP spreadsheet.  The remainder of projects valued at $20,000 or greater 
follow on the next five (5) pages.  As projects are completed, they will be removed and placed in the next projected 
replacement year. 

Village of Maple Park 
302 Willow Street ♦ P.O. Box 220 ♦ Maple Park, Illinois 60151 

Village Hall: 815-827-3309 
Fax:  815-827-4040 
Website: http://www.villageofmaplepark.com 



Page 2 of 4 
 

 
The Maintenance Plan (MP) focuses on annual and long-range planning for the replacement of such as computers, 
pumps and valves and vehicle purchases, etc.  The Village has evaluated and prioritized the assets for eventual 
replacement over five-year period.  Each asset is scheduled for replacement based on current condition, regulatory 
or functional requirements, life expectancy and replacement costs.  Assets targeted for replacement is based on 
need.  Even with ongoing maintenance, assets have varying service lives; police vehicles for Maple Park are 
usually replaced after 10 years based on mileage and historical maintenance costs and wastewater lift station 
pumps are evaluated every five (5) years and are either repaired or replaced based on the condition of the pump.  
Replacing these types of items are a strain on the Village’s financial resources so annual and long-term planning 
is essential.  The MP will be reviewed annually and assets and the repair/replacement year may be adjusted based 
on the condition of the asset.  Repair or replacement of the assets identified on the MP list will also be reviewed 
during the budget process where the cost of their replacements can be balanced against incoming revenue. 
 

Types of Capital Improvement Projects 
 
Capital projects are classified into one (1) of seven (7) of the following categories and are valued at over $20,000. 
 
Facilities – Façade upgrades, carpet and flooring repairs/replacements, HVAC repair/replacement and upgrades, 
retrofitting of lighting, generators, roof repairs on public buildings. 
 
Parks & Grounds – Playground equipment, shelter structure repairs/replacements, and roofing. 
 
Stormwater - Detention ponds and storm sewer mains. 
 
Streets – Maintenance of streets, rights-of-way, sidewalks, street lighting, utility boxes, curbs, gutters and catch 
basins. 
 
TIF District – Street and storm sewer projects, water and water treatment facility projects; and wastewater and 
wastewater treatment facility projects. 
 
Water & Water Treatment Facility – Water treatment plant, water softeners, valves, pumps, chemical storage 
tanks, water storage tanks, water control system, control panels, alarm systems, customer water meters, effluent 
and brine meters, wells, chemical residue analyzers, utility billing software and generators.  Also includes the 
cost associated with implementing the Risk and Resilience and Emergency Response Plan for the Village’s Water 
Treatment Facilities. 
 
Wastewater & Wastewater Treatment Facility – Wastewater treatment plant facility, lagoon maintenance, 
effluent meters, lift stations and lift station pumps, blowers, control panels, alarm systems and generators. 
 
 

Types of Maintenance Items/Projects 
 
Maintenance items/projects are classified into one (1) of nine (9) categories, items/projects are less than $20,000. 
 
Information Technology & Equipment – Hardware and software systems and components, which address the 
communication and information processing needs for daily Village operations such as public safety and 
emergency services, wireless networks, communications to the residents, etc. 
 
Vehicles – Police vehicles and public works motorized equipment such as backhoes, skid steer loaders, dump 
trucks, mowers, etc. 
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Facilities – Façade upgrades such as lentil repair, carpet and flooring repairs/replacements, HVAC 
repair/replacement and upgrades, retrofitting of lighting, and minor roof repairs on public buildings, etc. 
 
Parks & Grounds – Playground equipment repairs, shelter structure repairs, minor roof repairs, park benches, 
and picnic tables, etc. 
 
Streets – Maintenance of streets, rights-of-way, sidewalks, street lighting, utility boxes, curbs, gutters and catch 
basins.  May include crack sealing, pavement rejuvenation, and catch basin cleaning, etc. 
 
Stormwater – Detention pond maintenance, pond aerators and storm sewer mains. 
 
TIF District – May include the General Improvements Assistance Grant Program; minor street and storm sewer 
projects, water and water treatment facility projects; and wastewater and wastewater treatment facility projects. 
 
Water & Water Treatment Facility – Repair/replacement of water softeners, valves, pumps, chemical storage 
tanks, water storage tanks, water control system, control panels, alarm systems, customer water meters, effluent 
and brine meters, wells, chemical residue analyzers, utility billing software and generators.  Also include the cost 
associated with implementing the Risk and Resilience and Emergency Response Plan for the Village’s Water 
Treatment Facility.   
 
Wastewater & Wastewater Treatment Facility – Lagoon maintenance, effluent meters, lift stations and lift 
station pumps, blowers, control panels, and alarm system.   
 
 

CIP/MP Detail Information 
 
The CIP/MP contains the following details: 
 

1. Work Area – The Village has been divided into six (6) work areas.  Each item is identified in the Work 
Area in which the item is located.  See Work Area Map. 

2. Department – Defines the Department or Fund in which the item is budgeted/expensed under. 
3. Fund/Department Number – This identifies the Fund Number the items are budgeted/expensed under.  The 

following Village funds are applicable to the CIP/MP:  General, Motor Fuel Tax, Road & Bridge, Water 
and Sewer Fund, Water Improvement, Sewer Improvement, Tax Increment Finance (TIF) District and the 
Utility Tax. 

4. CIP/MP ID# - Each item is assigned a CIP/MP ID # that is used as a tracking measure and is listed in 
Budget Detail when the capital item is to be purchased. 

5. Description – Identifies what the item is and may include the position to which the item is assigned. 
6. Manufacturer/Work to be Done – If the manufacturer’s name is known it is listed; otherwise, the location 

and type of work to be done is listed. 
7. Make/Model – If known, the make and model of the item is listed. 
8. Replacement Year & Replacement Cost – These columns include the past fiscal year and then the Current 

Fiscal Year serves as Year 1 of the program.  The Five-Year CIP/MP is a rolling five years.  Cost for items 
are updated each year and new items are added as the repair/replacement cycle continues. 

9. The last page of the Five-Year CIP/MP is where the capital item costs are totaled by Fund and then by 
year in the CIP/MP. 

 
As time permits, a specification sheet will be developed for each item on the CIP/MP list.  The specification sheet 
will include a picture and expected lifespan of the item. 
 
CIP/MP projects appearing in the Current Fiscal Year – Year 1 have been included in the FY2020 – 2021 Budget.  
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Annual Review Process 
 

Each year the CIP/MP will be reviewed by the Infrastructure Committee.  New items may be added to the list as 
the Village continues to maintain a complete inventory of Village assets; as existing items are replaced and 
projects completed, they will be added back onto the CIP/MP list in the next appropriate future replacement/repair 
year based on the life expectancy of the item.   
 
Once the Infrastructure Committee has reviewed and recommended the list for the next budget year, the 
information will then be reviewed and considered by the Finance Committee.  This review process ensures that 
both the physical and financial aspects of the list are evaluated.  The Finance Committee recommends a budget 
to the Village Board for final approval.  Once the Village Board approves the budget, the items/projects will be 
included in the appropriate line items of the appropriation ordinance and budget.  Staff will then move forward 
with implementing the budget through the purchasing of good/services or projects throughout the fiscal year. 
 

Conclusion 
The Village of Maple Park is fiscally conscious of the revenues it receives from various sources and is fiscally 
conservative with its expenditures.  Annual review of the CIP/MP will ensure that the Village continues to 
maintain functional facilities, equipment and vehicles so that it can continue to deliver daily operations without 
interruption.  Having a Five-Year Capital Improvement Plan and Maintenance Plan (CIP/MP) in place illustrates 
that the Village Board are acting as good financial stewards for the residents and business/property owners within 
the Village by having this best management practice in place. 



 

 
 
 

VILLAGE OF MAPLE PARK 
CAPITAL IMPROVEMENT PLAN (CIP) 
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MEMORANDUM 
 

TO:  Finance Committee 

 

FROM: Village Administrator Dawn Wucki-Rossbach 

 

DATE: August 20, 2020 

 

SUBJECT: DEKALB COUNTY COMMUNITY FOUNDATION GRANT – REBRANDING AND 

VILLAGE SIGNS 

 

 

 

BACKGROUND 

In the FY2021 Budget, there is a placeholder of $10,000 in revenues and expenditures in the Utility Tax Fund.  

This is the second half of a $20,000 grant.  The first $10,000 was utilized for the Village’s Strategic Plan.  The 

remaining $10,000 is for rebranding the Village and construction of new signs.  The FY2021 revenue line item is 

12-00-4751 (DeKalb County Community Grant) and the expenditure line item 12-00-8425 (DeKalb County 

Community Grant Expenses.)   

 

In order to move forward with this project, the Village would need to submit a new grant application.  Prior to 

August 2019, Staff had been working on the application; however, we are currently in the process of locating the 

draft application.   Speaking with the DeKalb Community Foundation, the Foundation is looking to close out this 

grant by the of 2020.   

 

Currently, rebranding and new signage is not on the Village’s goal list.   

 

 

RECOMMENDATION 

The Committee should consider making a recommendation that the Village move forward with submitting a grant 

application and that once the grant is awarded that the rebranding process begin so that a new logo, letterhead and 

signs can be designed and installed. 

Village of Maple Park 
302 Willow Street ♦ P.O. Box 220 ♦ Maple Park, Illinois 60151 

Village Hall: 815-827-3309 
Fax:  815-827-4040 
Website: http://www.villageofmaplepark.com 
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