Vitlage of Maple Fark

302 Willow Street ¢ P.O. Box 220 ¢ Maple Park, lllinois 60151

Village Hall: 815-827-3309
Fax: 815-827-4040
Website: http://www.villageofmaplepark.com

PERSONNEL & COMMUNICATIONS COMMITTEE

AGENDA
Tuesday, January 16, 2018
7:00 p.m.
Village of Maple Park
302 Willow Street, Maple Park, IL, 60151

1. MEETING CALL TO ORDER AND ROLL CALL

2. PUBLIC COMMENTS - 4ny resident wishing to address the Committee may do so according
to the Rules of Public Comment and should register with the Village Clerk prior to the meeting.

3. APPROVAL OF MEETING MINUTES

e December 4, 2017
4. DISCUSSION OF POLICE OPERATIONS
5. HIRING PROCESS
6. REVIEW PROCESS
7. VEHICLES
8. DISCUSSION OF CODE ENFORCEMENT OFFICER POSITION
9. DISCUSSION OF GOLF CART TAGS AND INSPECTION PROCESS

10. OTHER ITEMS

e New ongoing projects
e Budget Items
o Computers — Sergeant and board room

11. ADJOURNMENT

Committee Members:
Trustee JP Dries, Chair
Trustee Kristine Dalton
Trustee Brandon Harris
Trustee Bart Shaver

Personnel Committee Agenda 1-16-18



