Vitlage of Maple Park:

302 Willow Street ¢ P.O. Box 220 ¢ Maple Park, Illinois 60151

Village Hall: 815-827-3309
Fax: 815-827-4040
Website: http://www.villageofmaplepark.com

PERSONNEL COMMITTEE MEETING AGENDA
Tuesday, October 16, 2018
7:00 p.m.
Maple Park Civic Center
302 Willow Street, Maple Park, IL

1. CALL TO ORDER/ESTABLISHMENT OF QUORUM

2. APPROVAL OF MEETING MINUTES

e August 22, 2018
e August 27, 2018

3. PROJECTS AND GOALS
4. BUDGET ITEMS

e IT-ITEMS FOR CONSIDERATION AND PRICING
e POLICE

5. HANDBOOK REVIEW AND PROCESS

6. TRUSTEE EXPECTATIONS
7. OTHER ITEMS FOR CONSIDERATION FOR FUTURE MEETINGS

8. ADJOURNMENT

Committee Members:
Trustee JP Dries, Chair
Trustee Kristine Dalton
Trustee Brandon Harris
Trustee Bart Shaver

Personnel Committee Agenda 10-16-18



