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BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING MINUTES
TUESDAY, FEBRUARY 17, 2026
MAPLE PARK CIVIC CENTER
302 WILLOW STREET, MAPLE PARK
7:00 P.M.

1. CALL TO ORDER

Village President Chris Rebone called the meeting to order at 7:00 p.m.
2. PLEDGE OF ALLEGIANCE

Village President Chris Rebone led everyone in the Pledge of Allegiance.
3. ROLL CALL/QUORUM ESTABLISHED

Village Clerk Maria Taylor called the roll call, and the following Board Members were
present: Village President Chris Rebone, Trustee Andy Bingley, Trustee Tonia Groezinger,
Trustee JT Peloso, Trustee Cliff Speare, and Trustee Jen Ward. Absent Trustee Chris Simon.

Also present: Village Administrator Cheryl Aldridge, Chief Randy Endean, Director of
Public Works Scot Johnson, Village Treasurer Shannon Warford, and Village Clerk Maria
Taylor.

Members of the public present were found on the meetings sign-in sheet.
President Rebone confirmed a quorum was established

4. PUBLIC COMMENTS — Any resident wishing to address the Board may do so according
to the guidelines set forth in the “Rules for Public Comments at Public Meetings”” handout.
Please complete a speaker request form and submit it to the Village Clerk. You may also
send an e-mail to villageclerk@yillageofmaplepark.com in advance of the meeting. The
Village Clerk will read such comments during the Public Comment portion of the meeting.
Time Limit: 5 minutes per speaker.

Kimberly Martin thanked the board for the entryway to the library and shared that they are
working on installing a new sign for the library as the weather warms up. She remarked
that she’s getting many compliments from the library visitors.

5. REVIEW OF GOLF CART ORDINANCE

No discussion
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6. DISCUSSION OF PARK RULES/CODE AMENDMENT

Trustees discussed an updated Parks ordinance that included no ice fishing. Trustee
Groezinger stated this is the best version. Trustee Ward agrees with Trustee Groezinger that
if we are having an ordinance, this will work. This allows the police to approach people at
the parks. Village President Rebone stated that this can go to the March Village Board
Meeting.

7. FISCALYEAR 2027 BUDGET

Treasurer Warford explained the structure of the reports that had been provided to those in
attendance and gave updates on current revenues and expenses for FY26. She then moved
into discussion of FY27, outlining the forecast that had been completed. Discussion ensued
among Board members regarding the projections. She also spoke with the Board about the
potential addition of staffing for the Public Works Department and the Police Department.
Treasurer Warford elaborated on several upcoming expense proposals and projects,
including maintenance projects, lift station improvements, the Civic Center emergency
management room, paving, and a salt storage facility. Items presented to the Board for
review included adjustments to water and sewer rates, impact fees, the water service
connection fee, sewer treatment charges, and special rates of pay. There will be a 2.7%
increase in water and sewer rates, as per the Village Code. The water service connection
fee and sewer treatment charges will remain unchanged. Treasurer Warford reported that
the lease for Water Tower One (Future Link) expires on April 30", President Rebone
suggested a three-year lease at a 5% increase for Water Tower One and Two, discussion
ensued. The Village President also suggested that with fiber service coming to town, the
board may want to consider adopting an ordinance to protect the Village’s interests.

Administrator Aldridge reported that TIF funds will be allocated toward sidewalk
improvements throughout town and the paving of Elm Street. She also noted that the
Village will be exploring an additional grant opportunity for local businesses, as well as
setting funds aside to support the construction of a new wastewater treatment plant in the
future. She shared that the Memorial Park multi-use courts project has been tabled until
FY2028. Trustee Ward shared that several residents have suggested developing a skate
park for older youth, which led to a brief discussion among the board.

President Rebone emphasized the need to revisit both the Village’s land use plan and
strategic plan. Administrator Aldridge added that the most recent plans were completed
just prior to COVID-19.

There was no discussion regarding changes to facility rental fees.

Administrator Aldridge inquired whether there were any additional questions regarding the

budget. The Board indicated general comfort with the proposed figures. Final adjustments
will be completed prior to the next meeting in March for further discussion.
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8. OTHER BUSINESS

None

9. ADJOURNMENT

Having no further business before the Board, motion was made by Trustee Peloso with 2™
by Trustee Groezinger to adjourn. Motion carried by voice vote.

Meeting adjourned at 7:37 p.m.
Respectfully Submitted,

Maria Taylor, Village Clerk ‘)
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