Village of Maple Sarkt
302 Willow Street ¢ P.O. Box 220 ¢ Maple Park, lllinois 60151

Village Hall: 815-827-3309
Fax: 815-827-4040

Website: http://www.villageofmaplepark.com
BOARD OF TRUSTEES SPECIAL MEETING
AGENDA

BOARD RETREAT
SATURDAY, OCTOBER 13, 2018
8:30 A.M. TO 3:30 P.M.
NORTHERN ILLINOIS AG CENTER
1100 COUNTY LINE ROAD, MAPLE PARK

Agenda

Introductions and Garage Sale Exercise

*Visions of Tomorrow

*Environmental Scan —Community Forum Results
*Environmental Scan Part 11-S.W.O.T. Analysis
*Goal Identification

*Classification and Prioritization of Goals
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